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This article is based on the Being Strategic framework development by Erin Beamer in December 2013; 

article was published in a Newsletter of the Leadership Ascent Alumni Association August 2014;  

and updated December 2014. 

Erin Beamer is a Leadership Ascent Coach/Facilitator, an Executive Leadership Coach for Center for 

Creative Leadership, and has been the owner of Autumn Consulting since 1997.   

Her comments speak to a common theme for those who want to continue evolving as leaders. 

Being More Strategic 

It comes up so frequently for successful organizational managers and executives:  You need to be more 

strategic.  And there’s a common response as well:  Okay, that sounds good, but what does that really 

mean?  Through coaching it comes up with senior managers wanting to be involved 

at the next level.  It just as frequently comes up with executives – executives who’ve 

been successful thus far for a number of reasons.  But now new business pressures, 

or other circumstances, are demanding a more strategic approach. 

What do you think it means to BE strategic? If you gathered a sampling of answers, 

you’d most likely get assorted comments about looking at the long-term or seeing the 

big picture. The StrengthsFinder 2.0 description puts a significant emphasis on 

considering the what-if’s.   Sometimes people confuse it with being futuristic. Even people who others 

experience as strategic, don’t always know what makes the things they’re doing “strategic.” 

To describe being strategic, I like the metaphor of water moving down the mountain:  It is moving through the 

landscape, gathering strength, moving around or through obstacles, and always remembering its vision of 

meeting with the ocean. A being-strategic definition I like because I can feel movement, as well as the 

focused-fluidity polarity inherent in being strategic, and of course the big picture in it, is this:  Being strategic 

means you are aligning with, and driving momentum toward, a greater purpose.   

So more specifically, here are five elements of being strategic: 

1. Assessing the Environment (Internally/Externally):  Where are we and what’s going on here? It’s easy 

for people to perceive you as not being strategic when you haven’t assessed context, trends, culture,  

or the system in which you find yourself. 

2. Vision/Positioning Clarity:  What’s the hoped-for future, the driving purpose? 

Research indicates many senior execs find it hard to envision, articulate, and communicate this. And 

yet it’s the most compelling part of being strategic.  My capacity to facilitate this for an organization 

embarking on a significant organizational change was not only foundational for success in that change, 

but for a decade forward. 

3. Assessing the Territory from Here to There:  So we’re here and we want to create our future.  What are 

the alternative scenarios in getting there, the what-if’s, the paths, and consequences of each?  What’s 

critical for success? 

4. Articulated Approaches:  Ever been trying to follow the lead of someone who did not consistently make 

the paths forward clearer?  What a non-strategic waste of resources that causes.  Being strategic 

means our approaches are articulated – and communicated to those who need to know. 

5. Disciplined Balancing of the Focused-Fluidity Polarity:  In my water metaphor, strategic water is the 

fluid that keeps moving toward the ocean. To be strategic, focused execution is critical… and just as 

critical is keeping open to shifts in the environments, so you can adjust your approach to stay-the-

course.  It’s the discipline of both, focus and fluidity, that is strategic. 

So how could you redirect more of your energy to being more strategic? 


